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Quality Policy 
 

Able Systems Ltd has developed a Quality Management System based around the requirements of 
BS EN ISO 9001:2008. We place great importance on continually reviewing and improving our 
processes and products to satisfy customer requirements as well as providing valuable feedback to 
our own staff on our performance. 
 
Able Systems has adopted the principles of process management and builds a culture of continuous 
improvement with the aim of perpetually adding value to processes, providing high quality products 
and services and delivering product on time, defect-free and within budget. 
 
To help achieve these goals, we have set ourselves objectives such as improving delivery 
performance, improving the quality of manufactured product, encouraging and monitoring customer 
feedback as well as investing in our staff which has been recognised by achieving Investors in 
People Gold status. Close liaison with our suppliers and subcontractors is also a key element in 
delivering these objectives. 
 
The Quality Policy is communicated to and embraced by all employees of Able Systems Ltd and as 
Managing Director and Quality Manager respectively, we are fully committed to ensuring the 
implementation and continual improvement of our Quality Management System. 
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